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Context 

Evidence shows that children from disadvantaged backgrounds generally face extra challenges in 

reaching their potential at school and often do not perform as well as their peers. 

Each year our academy receives additional funding called pupil premium funding, to support pupils 

who are disadvantaged. This funding is used by the school to ensure these pupils have access to high 

quality education provision. They can then be supported to improve their progress and the exam 

results they achieve, so they can reach their full potential and we can narrow the progress and 

attainment gap between them and their peers.  

Eligible pupils include pupils who are now on or have been in the previous six years on free school 

meals, who are or have previously been looked after. We as a trust also believe that those pupils who 

have had contact with or have a social worker and those who are young carers, should also benefit 

from PP strategies in place. Schools will decide how to use the Pupil Premium allocation, as they are 

best placed to assess what additional provision should be made for individual pupils within their 

responsibility.   

 

Trust Vision and Rationale for Pupil Premium Strategy 

Life in all its Fullness - A Place to Thrive 

Hope Learning Trust and Sentamu Academy Learning Trust are committed to enabling our 

communities to Thrive. To support all our learners and staff to flourish in high performing schools, to 

achieve and exceed their personal and academic potential. To transform life chances of young 

people, particularly the most disadvantaged and to transform our local communities, through bringing 

the highest possible standards of education to our area. 

This strategy is underpinned by the EEF’s three tiered evidence-based approach to Pupil 

Premium (teaching, academic support and wider approaches, to close the progress and attainment 

gap). 

https://educationendowmentfoundation.org.uk/public/files/Publications/Pupil_Premium_Guidance_iPD

F.pdf 

 First and foremost, Great Teaching Changes Lives. The core focus for all our schools will always 

be investment in the highest quality of teaching and learning for all pupils to further close the PP gap. 

It is to be read in conjunction with SALT and Hope Learning Trust’s ‘Principles for Vulnerable 

Learners’ and Audit Tool, which were developed in the Summer term of 2020, to further support key 

issues that disadvantaged pupils are currently facing in more benign times (such as gaps in learning, 

social isolation, mental health and wellbeing, motivation and aspiration, literacy), which will have been 

exacerbated by Covid-19. Furthermore, we need to anticipate an increase in the levels of 

disadvantage in all of our school communities, but particularly in those that experience the highest 

levels of disadvantage.  

 

https://educationendowmentfoundation.org.uk/public/files/Publications/Pupil_Premium_Guidance_iPDF.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Pupil_Premium_Guidance_iPDF.pdf
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Academy Graham School 

SLT PP Lead and 
Academy PP team 

Mr G Peattie 

Governor PP Lead Gerry Swain 

Trustee PP Lead  

Hope Central Team 
Leads 

Katherine Humpleby (Secondary School Improvement Lead) and Shan Brough-Jones 
(Primary School Improvement Lead) 

% of Pupils eligible 
for PP funding in 
2020/21 

39% 

PP Grant Allocation 
for 2020/21 

£356155 

Date of review of 
this online strategy 
statement 

April 2021 

Date for the next 
review of this online 
strategy statement 

September 2021 

 

 

Academic Targets for PP Pupils in 2020/21 
 
*This is within the context of Covid-19, school closures, cancellation of exams and teacher 
assessed grades in the summer of 2021.  
 
 

Key headline measure Target data (MEG) 

for Disadvantaged 

pupils in 2021 

Target data (MEG) 

for all pupils in 

2021 

Progress 8  -0.19 -0.12 

Progress 8 English -0.08 -0.04 

Progress 8 Maths -0.21 -0.18 

Progress 8 Ebacc -0.32 -0.24 

Attainment 8 score average 37.77 39.84 

4+ English and Maths 47.5% 52% 

5+ English and Maths 25.4% 26.8% 

Ebacc entry 18.6% 24.6% 

Achieving Ebacc 4+ 15.3% 20.1% 

Achieving Ebacc 5+ 8.5% 11.2% 

Ebacc Average Point Score 3.09 3.33 
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Strategy aims for disadvantaged pupils 2020/21 

 

Teaching priorities for current academic year 

Priority Intended outcomes of implementation/how we will 

measure success, end 2021 

High quality teaching in every lesson. Diminish 

attainment gaps between pupil premium and non-

pupil premium students. 

High quality QFT is taking place in every 

classroom seen through QA which in turn 

improves the attainment of disadvantaged 

learners. P8 measure to improve by at least +0.3 

from the previous year. PP and NPP gap to reduce 

to between 0.4 and 0.3. 

Personalised approaches are embedded for every 

learner. Questioning is targeted and group tasks 

involve PP students as leads/demonstrators 

Improved questioning seen in learning walks and 

‘deep dives’. Differentiation shows improvement 

and PP students clearly develop leadership skills 

which leads to gains in self-confidence and 

resilience. 

All staff to have continued QFT training from 

SEND lead. 

Staff to use QFT strategies in their lesson planning 

and lessons to support all students, especially PP 

students and link it to their student’s MEG. 

Supporting learning through Google Classroom. 

Training provided to all staff and training provided 

to all students 

Staff provide learning materials from classwork via 

google classroom to aid revision and catch up. All 

homework is provided through google classroom. 

Students and staff access google classroom 

regularly and communicate more frequently 

regarding learning. 

Teaching and Learning DOL meetings have 

disadvantaged learners as a half termly agenda 

item.  

Identification of issues and immediate 

interventions discussed on a whole school level. 

Avoids duplication of interventions as all 

curriculum leads are aware of students requiring 

support. 

Whole school PP training and PP Promise 

developed through staff consultation. 

Heightened awareness of disadvantaged students 

and their needs. PP Promise ensures that all staff 

are aware of the non-negotiables through 

supporting PP students allowing for stronger 

relationships, improved support and understanding 

and therefore better learners.  

Detailed and rigorous moderation procedures 

ensure that data captures reflect the current 

progress of our students to allow early intervention 

on an individual and small group level. 

Early intervention is embedded swiftly and timely. 

All levels of leadership are aware of students 

causing concern and interventions are monitored 

and reviewed for impact. Line Manager meetings 
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focus on data analysis to ensure the right support 

gets to the right student. 

PIXL Teaching and Learning Subscription for 

whole school 

 

Barriers to addressing these priorities As per all schools, we have had 3 months of 

missed face to face learning this academic year 

where remote learning was our focus. This will 

have an impact on progress of all of our students 

and we have a recovery plan in place. 

Projected spending £93,468 

 

Targeted academic support for current academic year 

Priority Intended outcomes of implementation/how we will 

measure success, end 2021 

Small group literacy support for year 7 and 8 

students who have entered school significantly 

below 100 in Reading and Writing and targeted 

‘clubs’ intervention in literacy. This intervention 

incorporates the Yr 7 Catch Up Funding. 

At least 95% of students increase reading and 

spelling ages to allow better access to the 

curriculum. The impact is evidenced through data 

captures across the curriculum alongside internal 

assessments and the use of standardised scores 

 

Meetings focussed to discuss pupil premium 

students first. Weekly Inclusion meetings to 

discuss and inform early and continued 

interventions for disadvantaged learners. 

To improve the attendance of pupil premium 

students by at least 1.5%. Reduce the percentage 

of persistent absenteeism for disadvantaged 

students in line with non-disadvantaged students. 

Improved A2L and outcomes. Reduction in 

seclusion and exclusions for PP students by at 

least 20%. Covid affects to attendance to be 

considered. 

KS4 supported study groups for English and 

Mathematics Year 9, Year 10, Year 11 through 

curriculum support. 

Progress gaps are narrowed in English and maths 

which show an increase in disadvantaged 

progress measures. An increase is student 

attainment at the end of KS4 or those who 

participate in the Study plus lessons. 

Personalised support: 1 to 1 and small group 

interventions around corrective reading, spelling, 

decoding, lego therapy, learning passports, 

Thinking Reading. 

A base line test is carried out prior to intervention 
and at end of 12 week period. Second 
interventions monitored if required. 

Progress is measured using ratio gains and other 
standardised scores. This is the most effective way 
to measure intervention- Rose Review page 178 

All PP learners make ‘reasonable’ progress or 

better. Intervention success links to subject 
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progress across the curriculum. Data captures 

should show these improvements. 

Academic mentoring: regular mentoring with 

targeted students which focuses on academic and 

welfare, identifying and removing barriers to 

learning. 

As barriers to learning are overcome, progress is 

seen over time, attendance improves, behaviour 

incidents decrease and data captures show 

improved performance across all areas of study. 

Accelerated progress through enhanced subject 

knowledge, curriculum content retention and self-

confidence. 

Increase the progress 8 score for disadvantaged 

students by 0.20 in comparison with 2019 

outcomes (2020 CAGs). Improvements in the 

progress of disadvantaged students remains 

higher than that of non-disadvantaged students 

therefore closing the attainment gap. 

Improve behaviour for learning and hence 

progress. Develop social interactions through a 

bespoke curriculum delivered by trained staff. 

Behaviour for learning improves in mainstream 

school due to the absence of our most vulnerable. 

Our most vulnerable learners study a bespoke 

curriculum that better meets their needs and 

therefore find greater success than previously. 

Students achieve more qualifications through AP 

provision and avoid permanent exclusion. 

National Tutoring Programme. Engagement of 

disadvantaged students in the NTP  

This is in addition to the PP funding. Focussed 

additional online tutoring made available and 

targeted PP students given priority. 130 places of 

which disadvantaged learners will make up at least 

70% of places. 12 to 15 week programmes of 

study to help close the gap, which is even more 

important given Covid lockdown measures/effects. 

Barriers to addressing these priorities Covid lockdowns and self isolation episodes have 

prevented many of these interventions taking place 

through the entire academic year. Some 

interventions continued during lockdown to support 

our most vulnerable students who were in school. 

Projected spending £185,460 

 

Wider strategies for current academic year 

Priority Intended outcomes of implementation/how we will 

measure success, end 2021 

More pupil premium students improve their 
attendance and or hold at 100%. 

Improve disadvantaged students’ attendance and 
improve parental support. Embed early 
intervention strategies. 

To improve the attendance of pupil premium 

students by at least 1.5%. To reduce the 

percentage of persistent absenteeism for 

disadvantaged students in line or above non 

disadvantaged students. More disadvantaged 

students have attendance above 95% than 2019-
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20 and more hold 100% than in 2019-20. Covid 

affects needs to be considered in terms of data 

analysis 

Increased PP student academic performance 
through engagement in extra-curricular activities 
and enrichment events outside of the classroom. 
Raising of aspirations throughout the school 
community leading to more focussed learners who 
see the bigger picture. Students secure post 16 
courses that meet both their needs and interests. 

At least 60% of students who participate in one or 
more events are disadvantaged. 

At least 90% of PP students receive enhanced 
career interviews 

At least 90% of PP students have post 16 
applications secured by Easter 2021. 

Increased parental engagement through 
Community links  

Stronger home/school relationship which then 
improves student engagement in learning, 
increases attendance, improves behaviour for 
learning and promotes individualised home 
learning. 

Protected funding for resources, hardship and 
other appropriate purchases  

Used and distributed to assist in removing barriers 
to education and enhancing the school experience 
for PP students. 

Barriers to addressing these priorities After school activities have been affected due to 

lockdowns and covid restrictions as has cultural 

capital experiences. 

Projected spending £77257 

 

 

Monitoring and Reporting 

Progress against these priorities will be regularly evaluated through the school PP team strategy 

meetings and trust PP strategy meetings. Progress will be reported to and monitored by, the School 

and Trust Standards Committee, as a standing item on the agenda. 

 

Evaluation of the Impact of Pupil Premium in 2019/20 Academic Year 

 

% of pupils eligible for PP funding in 2019/20 38% 

PP Grant Allocation for 2019/20 £344080 
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Academic Outcomes for PP Pupils in 2019/20 
 
*This is within the context of Covid-19, school closures, cancellation of exams and centre 
assessed grades in 2020.  
 

Key 

headline 

measure 

Target data (MEG) 

for Disadvantaged 

pupils in 2019/20 

Actual data for 

Disadvantaged 

pupils in 2019/20 

Target data (MEG) 

for all pupils in 

2019/20 

Actual data for all 

pupils in 2019/20 

Progress 

8  

0.05 -0.47 0.05 -0.10 

Progress 8 

English 

0.17 -0.42 0.09 -0.15 

Progress 8 

Maths 

0.12 -0.39 0.12 -0.09 

Progress 8 

Ebacc 

-0.08 -0.47 -0.06 -0.14 

Attainment 

8 score 

average 

37.44 33.95 41.49 41.29 

4+ English 

and Maths 

51.4% 38.9% 63.4% 55.7% 

5+ English 

and Maths 

29.2% 22.2% 40.7% 35.6% 

Ebacc 

entry 

8.3% 8.3% 13.9% 14.4% 

Achieving 

Ebacc 4+ 

8.3% 5.6% 11.9% 10.3% 

Achieving 

Ebacc 5+ 

4.2% 4.2% 8.8% 7.7% 

Ebacc APS 3.01 2.75 4.76 3.40 

 

 

 

Evaluation of Teaching priorities in 2019/20 

Priority Impact 

Improve the quality and consistency of all 

elements of teaching and learning with Mark – 

Plan – Teach procedures and bespoke CPD 

The consistency of  ‘Good’ T&L has improved from 
2019 to 2020 by 45%.  

Continuation of CPD online courses through 
lockdown for staff to access to support them with 
their teaching and practice. 

T&L model, which supports all learners needs and 
allows staff to focus on PP students.  

All staff training on PP strategies in and outside of 
the classroom. 
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Differentiated lesson plans to meet the needs of all 
learners. 

Seating plans to reflect where our PP students sit 
in the class and ensure they are in the teacher’s 
walk of the classroom. 

Marking of PP books first.  

DoLs and teaching staff analyse their data and 
account for whole school focus groups such as PP 
and boys.  

Use intervention wave 1 and 2 to highlight what 
support is being put in place and when.  

QA process - PP is an added focus area.  

PP promise made by all DoLs, which is 
disseminated to their teams.  

 

Every staff member knows their cohort: 

seating plans, background information, 

teaching and learning strategies, support 

mechanisms. PP Promise. 

All staff training was provided and seating plans 

completed and kept centrally. Background 

information was made more accessible and 

learning passports were used widely. All staff 

understood the importance of targeting PP 

students. Improved directed questioning in class, 

PP students used as demonstrators, carefully 

thought out and bespoke seating plans helped 

progress. Clear development seen in many 

vulnerable learners with regards to self-confidence 

and resilience. These are evidenced through our 

QA processes and our Deep Dives within faculties.  

KS4 supported study groups for English and 

Mathematics Year 9, Year 10, Year 11 

through curriculum support. 

 

 

 

 

  
English 
19/20   

Maths 
19/20 

PP -0.42   -0.39 

NPP 0.02   0.1 

  
English 
18/19   

Maths 
18/19 

PP -0.86   -0.78 

NPP -0.39   -0.3 
English PP P8 has increased by 0.44 and maths 

PP P8 has increased by 0.39. This intervention will 

have helped and included at least 50% of PP in 

each lesson. Our gaps in PP and NPP in English 

and maths remained similar from 18/19 to 19/20 

indicating that equal progress was made between 

PP and NPP as a year group. 

Barriers to addressing these priorities These measures are based on staff in school until 

23rd March at which point many staff were working 

from home due to a national lockdown. 

Costing £64,637 

 



Pupil Premium Secondary Online Strategy Statement, 2020-2021 

 

Evaluation of Targeted academic support in 2019/20 

Priority Impact 

Small group literacy support for year 7 and 8 
students who have entered school significantly 
below 100 in Reading and Writing and targeted 
‘clubs’ intervention in literacy. 

Good quality teaching and learning seen through 

QA processes. Good quality remote learning 

continued during lockdown. Some of these 

students were in school during lockdown. 

Meetings focussed to discuss pupil premium 
students first. Weekly Inclusion meetings to 
discuss and inform early and continued 
interventions for disadvantaged learners. 

PP became a standing agenda item in the 

inclusion meetings. Interventions logged and 

actioned. Enhance support developed for these 

students. Exclusions and seclusions have 

decrease for these students. 

Personalised support: 1 to 1 and small group 

interventions around corrective reading, spelling, 

decoding, lego therapy, learning passports, 

Thinking Reading 

Unfortunately, many of these interventions did not 

finish this academic year. Thinking Reading 

continued with the students who were attending 

school during lockdown. Outcomes and tracking 

available on request. Outcomes are good for the 

students who access this provision and there is 

clear increases in their reading ages and 

comprehension skills. 

Academic mentoring: regular mentoring with 

targeted students which focuses on academic and 

welfare, identifying and removing barriers to 

learning 

PP targeted through this provision alongside other 

vulnerable students. Our focus turned to home 

visits, regular phone welfare calls and using the 

DfE food vouchers to support our students. We 

also provided some mentoring for those students 

in school via key worker and vulnerable students. 

Records of impact are available on request. 

Regular additional opportunities for disadvantaged 
students to include after school, school holiday 
sessions and Saturday School 

Afterschool sessions in place up to March. Holiday 

School and Saturday School did not happen due to 

lockdown. Attendance was poor on the whole. We 

will be developing our offer for next academic year. 

Barriers to addressing these priorities Lockdown in March 2020 did not allow for 

interventions to be completed. Academic 

mentoring also ceased during this lockdown. 

Vulnerable students were our priority in other 

respects through welfare, safety, remote learning 

and IT access. 

Costing £180,196 
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Evaluation of Wider strategies in 2019/20 

Priority Impact 

Swift and impactful interventions embedded 

through a whole school attendance strategy. 

Through additional staffing brought onto the 
attendance team and an increase in capacity 
accordingly, specific intervention strategies are 
now able to be pursued robustly. Work has also 
been done with Behaviour Support Officers and 
Directors of Progress to ensure that absences of 
PP students are strongly pursued through phone 
calls, emails, home visits, etc, to try to get them in. 
That said, whilst the school has implemented a 
number of previously unused strategies such as 
the use of the LA PACE process, Attendance 
Streaks, Attendance Leagues, Phone calls to ill 
children, etc, Graham School’s PP attendance is 
currently lower than it was last year (84.03% by 
Lockdown 2019-20 V 82.27% to date 2020-21). 
This is mainly due to the impact of Covid19. Covid 
has meant that some of the processes have been 
delayed in becoming embedded, or that processes 
have had to be put on hold (such as PACE). 
During lockdown, the DfE also required that we C 
Code all vulnerable individuals– this is something 
that would not have been done during a normal 
school year as absences from these students 
would simply have been marked as unauthorised, 
as such, the attendance of the school continued to 
drop whilst the school was effectively closed. 

Targeted alternative provision for pupil premium 

students delivered by our school staff alongside 

ASPIRE 

There has been a significant reduction in 
exclusions for all children at Graham school during 
this current year. This reduction in exclusions is 
due, in part, to the use of the alternative provision, 
whereby students with the most significant 
challenges in their lives are supported through the 
alternative provision and the higher staff to pupil 
ratios. Most often, the students targeted for this 
premium intervention are pupil premium students. 
Whilst pupil premium students have benefitted 
most from the use of the alternative provision, their 
days lost through exclusion has reduced from 442 
days lost in 2019-20 (up to March the 26th), to 78 
days lost in 2020-21 (Up to the 28th of April). This 
is within the whole school body. 
This has meant that the school has been able to 
become calmer overall as the Alternative Provision 
is an additional measure to ensure that student 
needs are met. This benefits all students, as well 
as pupil premium students, as classrooms are 
more effective places to both teach and learn. 
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Student access to a comprehensive programme of 

enrichment and careers provision both in school 

and out of school. 

76 (96%) out of 79 received careers interviews 

with 34 (45%) of the 76 were offered 2 or 3 careers 

interviews. The 3 students that did not receive face 

to face interviews where educated elsewhere or 

had extremely poor attendance to school. 

26 (33%) of the PP students also received careers 

option group work. 

All students accessed a careers fair in school with 

an average of 66 (83%) students accessing 

additional career focused events in the Autumn 

Term. Lockdown 1 then put a halt to further 

planned support. 

 

Barriers to addressing these priorities  

Costing £107392 

 

 

 

 

 

 

 

 

 

 


